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Financial Performance



Income Statement Month: Revenue
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Income Statement YTD: Revenue



Confidential



Revenue Highlights:
1. Gross revenue was up $134k/14.0% from same month prior year.  In relation to 

budget, month was $162k/17.5% ahead of budget. Year to date gross revenue 
was up $1.67M/22.5% from the prior year.  In relation to budget, YTD was 
$378k/4.3% over budget with the clinics experiencing the only drop to budget at 
$131k/7.1%.

2. Revenue Deductions:  Overall deductions “processed thru Athena” (Contractual 
adjustments, bad debt, and indigent care combined) exceeded the same month 
prior year by $298K/104.1% and exceeded budget by $432k/283.1%.  YTD 
deductions exceeded the prior year by $1.34M/60.8% and exceeded budget by 
$1.87M/111.0%.
• Contractual Adjustments: Increased above prior YTD $1.21M/66.5% and 

budget $2.05M/208.9%.
• Bad Debt:  YTD was over prior YTD by $134k/52.3% and below budget by 

$88k/18.4%.  The higher level of assignments will continue as we establish our 
new normal.

• Other Adjustments: Was $4k/2.8% below prior YTD and below budget 
$97k/44.0%.
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Revenue & Contractual Impacts:

• Gross Revenue YTD increased 22.5% over the prior year, driven by increased volumes, 
pricing adjustments to the charge master and pharmacy formulary completed earlier 
this year.

• Revenue deductions/adjustments YTD increased 60.8% over the prior year, due to two 
primary factors.

• A significant portion of the pricing adjustments flow directly to contractual 
adjustments, especially for government payors.

• The transition from CAH to REH changed the Medicare reimbursement 
methodology, from cost-based reimbursement to a lower fixed fee schedule, 
resulting in higher contractual adjustments.

• Importantly, increased contractual adjustments related to the transition to an REH are 
more than offset by the fixed monthly REH facility fee that CMC now receives.

• Bottom Line: While these changes elevate gross charges as well as contractual write-
offs, they ultimately improve CMC’s net margin.
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Non-Operating Revenue Highlights:

• Grants:
• HRSA QI Program Grant: $10,000
• Blue Cross Community Health Grant: Fully Expended

• Property Tax: Full FY25 levy was posted to receivables and deferred.
• Outstanding Receivable (Cash not yet received)

• M & O - $100k
• Deferred Revenue (Yet to be expended)

• M & O - $53k
• Interest Income YTD - $174K
• 340b Revenue YTD - $58k (CMC became ineligible with REH on 1/11/25)
• REH Revenue YTD - $2.18M
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Income Statement Month: Expenses



9/23/2025 Confidential 9

Income Statement YTD: Expenses



Financial Highlights: Expenses
• Personnel Costs:

• Total Personnel Expense was $20k/3.6% below the same month 
prior year and $2k/0.4% over budget.  For YTD, personnel expense 
was $59k/1.1% over the prior YTD and $293k/4.9% below budget.

• Other Operating Expenses:
• Total operating expenses were $28k/18.0% over the same month 

prior year and $3k/1.4% below budget.  And YTD, operating 
expenses were $395k/21.1% below the prior YTD and $452k/23.4% 
below budget.

• Capital Expenditures:
• $951k – Epic/Multiview Implementation
• $57k – 2nd Patient Transportation Van
• $33k – Property Improvements
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Income Statement Month: Margins
• Month

• YTD



Balance Sheet
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Financial Highlights: Balance Sheet
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Compared to FY24
Cash:
• Even with the end of FY24

• Primarily due to OCHIN Epic / Multiview Project expenses
• Increased Athena A/R due to REH claims processing changes

Accounts receivable:
• Athena

• Net receivable $1.46M – Increase of $597k/69.4%
• REH

• Net receivable $1.04M
Liabilities:
• Overall increase of $365k



KPI Dashboard
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Financial Highlights: KPI Dashboard
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• Days Cash On-Hand:
• Increases slightly to 219 even with the Epic / Multiview Implementation expenses and the purchase of other 

capital as well as increase in Athena A/R related to the REH claims process conversion.
• Benchmarks: U.S. CAH benchmark is 116.9 and Idaho is at 83.7 days.

• Current Ratio:
• Dropped due to the FY23 Medicare Settlement cleared off assets and an overall increase in payables.

• Benchmarks: U.S. CAH benchmark is 3.1 and Idaho is at 3.8.

• Bad Debt Expense (New Graph):
• Within normal range.

• Benchmarks:  Both the U.S. and Idaho CAH benchmark is 4.3%

• Net Days in AR:
• Increased from the prior month as billing and claims processing continues with the transition from CAH to REH 

requirements.  We are working to have the transition completed prior to the end of FY25.
• Benchmarks: U.S. CAH benchmark is 73.0 and Idaho is at 69.3.

• Levy Funding:
• Held at 17.5%.

• Contractual Expense:
• The large increase starting in FY24 is due to the Inpatient credit deductions falling away.  FY24  represents a more 

typical deduction level at around 25%.  However, we expect contractuals to increase due to the pricing projects 
wrapping up.  Finally, FY25 is higher than typical due to the additional allowance for the new REH payment.



Payer Reimbursement
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