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Income Statement: Revenue
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Revenue Highlights:

1. Gross revenue was up $56k/9.9% from same month prior year.  In 
relation to budget, December was $99k/13.7% below budget 
impacted by Inpatient, Outpatient, and ED.

2. Revenue Deductions:  Overall deductions continued to outpace 
the same month prior year as well as budget due to the efforts 
focused on reducing A/R days.
• Contractual Adjustments: Continues to run ahead of both the 

same month prior year, $5k/2.3%, and budget $129k/144.2%.
• Bad Debt:  Was $25k/140% over the same month prior year and 

$1k/2.8% below budget.
• Indigent Care: Was $6k/75.4% over same month prior year and 

below budget $5k/25.3%.
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Non-Operating Revenue Highlights:
• Grant revenue: No grant draws occurred in December

• HRSA QI Program Grant: $58k Remaining
• Blue Cross Community Health Grant: $65k Remaining

• Property Tax: Full FY25 levy was posted to receivables and deferred.
• Outstanding Receivable (Cash not yet received)

• M & O - $1.05M
• Tort - $0k
• Sinking - $0k

• Deferred Revenue (Cash received, to be expended)
• M & O - $966k
• Tort - $165k
• Sinking - $78k

• Other Revenue:
• Misc. Non-Patient Revenue reduced by $12k due to Athena 

month end A/R consolidation.
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Income Statement: Expenses
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FY24 December Highlights: Expenses

• Personnel Costs:
• December total Personnel Expense was $518k/23.2% over the same 

month prior year and $10k/1.9% below budget.  Budget and YTD 
performance was impacted by the addition of the Donnelly Urgent 
care staffing and other labor expense increases.

• Other Operating Expenses:
• Total December operating expenses were $89k/139.3% over the same 

month prior year and $17k/9.9% below budget.
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Income Statement: Income / Margins
• To help tie between the current month and the prior year I will show (yellow 

highlighted) any relevant differences between the two periods.
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Income Statement: Net Income / Margins

• December FY25 Net Income variance from FY24 primarily occurred in 
these areas:

• Revenue margin dropped from 57.7% to 55.7% as the result of 
continued billing and collections process improvements and the 
resolution of aged patient accounts.  Once the overall A/R book is 
running as expected the overall revenue margin is expected to 
increase.

• Property tax revenue is now occurring in a 1/12th allocation each 
month instead of when cash is received.

• No grant revenue was drawn.
• Personnel costs increased 23.2% due to addition of Donnelly 

Urgent Care and other labor expense increases.
• December FY24 included $120k in year end auditor adjusting 

entries.
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FY24 December Balance Sheet
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• To help tie between the current month and the prior year I will show (yellow 
highlighted) any relevant differences between the two periods.
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FY24 December Highlights: KPI Dashboard
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Callouts:
• Days Cash On-hand remains stable
• AR days dropped to a hair over our benchmark of 58! 

UNAUDITED FINANCIAL REPORT



FY24 December Highlights: KPI Dashboard
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