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Income Statement: Revenue (Month)
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Income Statement: Revenue (YTD)
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Revenue Highlights:
• Gross revenue: Down $4k/(0.8%) from the prior year but was up YTD by $70k/6.4%.  

In relation to budget, November was $187k/(26.5%) below budget with all service 
lines down and down YTD by $267k/(18.8%).

• Deductions:  Overall deductions continued to outpace historical deductions as well 
as budget.
oContractual Adjustments: November was slightly below the prior year $8k/(5.5%) 

but was ahead of budget by $56k/63.2%.  YTD exceeded the prior year by 
$8k/2.1% and budget by $196k/110%.

oBad Debt:  Was $22k/128.1% over the prior year and $5k/(12.0%) below budget.  
YTD Bad Debt was $64k/15.5% over the prior year and $$176k/57.5% ahead of 
budget.

o Indigent Care: Was $4k/60.4% over the prior year and below budget $9k/(44.9%).  
YTD was $11k/68.9% over prior year and $14k/(35.0% below budget.

• Net Collectable Margin: Dropped from 66.0% to 62.4% from the prior year and from 
61.7% to 58.4% November year to date.  Current year margin is slightly depressed 
due to the clean up of Accounts Receivables.
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Non-Operating Revenue Highlights:
• Grant revenue: No grant draws occurred in November

oHRSA QI Program Grant: $58k Remaining
oBlue Cross Community Health Grant: $65k Remaining

• Property Tax: Full FY25 levy was posted to receivables and deferred.
oOutstanding Receivable (Cash not yet received)
 M & O - $1.05M
 Tort - $0k
 Sinking - $0k

oDeferred Revenue (Cash received, to be expended)
 M & O - $878k
 Tort - $165k
 Sinking - $88k

oAdditional $42K cash received for prior years
• 340B revenue - $38k
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Income Statement: Expenses (Month)
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Income Statement: Expenses (YTD)



FY24 November Highlights: Expenses

• Personnel Costs:
oNovember total Personnel Expense was $74k/(11.7%) below the prior 

year and $31k/5.9% over budget.  November YTD was $24k/2.3% 
higher than the prior year and $22k/2.1% above budget.

oContract Labor – Increased from FY23 for contracted nurse staff
• Other Operating Expenses:

oTotal November operating expenses, excluding personnel costs, were 
in-line with the prior year and $9k/(5.4%) below budget.  November 
YTD was $245k/(44.1%) below the prior year and $28k/(8.2%) below 
budget.
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Income Statement: Income / Margins

MONTH

YTD



Income Statement: Net Income / Margins

• Income from Operations:  November improved over the prior 
year by $52k/11.6% but was below budget by $251k/173.5%.  
November YTD was also improved over the prior YTD by 
$227k/24.1% but was below budget by $437k/158.9%.

• Total Net Income:  November improved over the prior year by 
$173k/48.9% but was below budget by $169k.  November YTD 
was also improved over the prior YTD by $280k/42.1% but was 
below budget by $375k.
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FY24 November Balance Sheet
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FY24 November Highlights: Balance Sheet

• Cash:
oTotal cash fell by $200k/(4.0%)

• Net Accounts Receivable:
oFrom FY24 net A/R has dropped $251k/26.3% and $553k/44.0% from FY23.

• Current Liabilities:
oTotal current liabilities fell by $154k/43.6%
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FY24 November Highlights: KPI Dashboard
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Callouts:
• Days Cash On-hand remains stable
• AR days dropped below target! 



FY24 November Highlights: KPI Dashboard
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