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Income Statement YTD: Revenue



Revenue Highlights:
1. Gross revenue was up $296k/60.2% from same month prior year.  In relation to 

budget, February was $176k/28.8% ahead of budget. Year to date gross revenue 
was up $505k/17.3% from the prior year.  In relation to budget, YTD was 
$212k/5.8% below budget with all service lines below budget.

2. Revenue Deductions:  Overall deductions “processed thru Athena” (Contractual 
adjustments, bad debt, and indigent care combined) exceeded the same month 
prior year by $136k/94.3% and exceeded budget by $127k/83.2%.  YTD deductions 
exceeded the prior year by $261k/30.1% and exceeded budget by $362k/47.4%.
• Contractual Adjustments: Continues to run ahead of both the same month prior 

year, $106k/90.1% and budget $135k/151.6%.  Important to note that there 
have been only minor additions to contractual adjustments this FY related to 
the clean-up of account receivable, as most clean up was completed in FY24.

• Bad Debt:  Was $36k/248.1% above the same month prior year and $7k/16.4% 
over budget.

• Indigent Care: Was $7k/58.1% below same month prior year and below budget 
$15k/76.0%.
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Non-Operating Revenue Highlights:
• Grants:

• HRSA QI Program Grant: Drew $39k w/ $19k Remaining
• Blue Cross Community Health Grant: Drew final $65k w/ $0 remaining

• Property Tax: Full FY25 levy was posted to receivables and deferred.
• Outstanding Receivable (Cash not yet received)

• M & O - $365k
• Deferred Revenue (Yet to be expended)

• M & O - $580k
• REH – Rural Emergency Hospital (Effective date 1/11/2025)

• Outstanding Receivable - $454k
• January: $178k Gross Revenue, $128k *Deductions, $50k Net Revenue
• February: $276k Gross Revenue, $199k *Deductions, $77k Net Revenue

*Deduction % based on REH analysis.  Deduction estimate will be reversed 
when REH claim impact occurs.
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Income Statement YTD: Expenses



Financial Highlights: Expenses

• Personnel Costs:
• Total Personnel Expense was $154k/34.2% over the same month prior 

year and $75k/14.2% over budget.  For YTD, personnel expense was 
$171k/6.8% over the prior YTD and $23k/0.8% over budget.

• Other Operating Expenses:
• Total operating expenses were $6k/3.7% below the same month prior 

year and $11k/6.6% below budget.  And YTD, operating expenses were 
$371k/36.6% below the prior YTD and $209k/24.5% below budget.

• Capital Expenditures
• $662k – Epic Implementation
• $57k – 2nd Patient Transportation Van
• $20k – Property Improvements
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Income Statement Month: Margins
• Month

• YTD



Balance Sheet
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Financial Highlights: Balance Sheet
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• Total cash dropped $353k/7.1%
• Accounts receivable:

• Gross A/R dropped $71k/4.8%
• Net A/R  dropped $290k/33.7%

• Payables increased by $112k/64.9%



KPI Dashboard
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Financial Highlights: KPI Dashboard
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• Days Cash On-Hand:
• FY25 dropped to 200 days due to the first Epic Implementation costs and the purchase of capital.

• Benchmarks: U.S. CAH benchmark is 116.9 and Idaho is at 83.7 days.

• Current Ratio:
• Dropped due to the reduction in our cash position, the FY23 Medicare Settlement cleared off assets, and an 

overall increase in payables.
• Benchmarks: U.S. CAH benchmark is 3.1 and Idaho is at 3.8.

• Bad Debt Expense (New Graph):
• Within normal range.

• Benchmarks:  Both the U.S. and Idaho CAH benchmark is 4.3%

• Net Days in AR:
• We expect to see a gradual increase in A/R days over the coming months as we transition from a CAH to an 

REH billing methodology.  We are working to have the claims process adjusted, claims reprocessed  and 
stabilized prior to the end of FY25.

• Benchmarks: U.S. CAH benchmark is 73.0 and Idaho is at 69.3.

• Levy Funding:
• Increased due to seasonal conditions.

• Contractual Expense:
• The large increase starting in FY24 is due to the Inpatient credit deductions falling away.  FY24  represents a 

more typical deduction level at around 25%.  We expect contractuals to increase due to the pricing projects 
wrapping up.  Finally, FY25 is higher than typical due to the additional allowance for the new REH payment.



Payer Reimbursement
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In February 2025, Medicare approved CMC’s application to convert to a Rural Emergency 
Hospital.  The effective date of REH conversion is January 11, 2025.

The monthly revenue stipend from CMS for 2025 is set by Federal Statute at $276,233.58 per 
month ($3,314,803 Annually) for each REH, regardless of size.

For the month of January, we prorated that amount for the 21 days we were an REH that 
month, and for February we recorded the full monthly amount.  These monthly CMS payments 
are reflected in the Income Statement under “Non-operating Revenue – Other Sources.”

However, we know that the amount Medicare will reimburse us on a claim-by-claim basis will 
go down for ER, Outpatient, Hospital Lab/Rad, and Physical Therapy services – offsetting part of 
our monthly stipend.  Based on analysis completed over the past year in partnership with 
outside consultants, we have estimated this reduced payment and recorded it under “Non-
operating Revenue – Total A/R Allowances.”  The following is the monthly REH Medicare 
stipend less the reduced payment amount we estimate for reduced reimbursements.
 REH Payment Est. Reduced Reimbursement Net Revenue Increase
January:  $178,215  ($128,396)   $49,819
February:  $276,233  ($199,014)   $77,219
FY25 Projected: $2,388,084  ($1,720,508)   $667,576

REH: Rural Emergency Hospital
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