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Revenue Highlights:
1. Gross revenue was down $36k/5.4% from same month prior year.  In relation to 

budget, December was $231k/26.9% below budget with all levels of service 
dropping below budget. Year to date gross revenue was up $34k/1.9% from the 
prior year.  In relation to budget, YTD was $499k/21.8% below budget again with 
all service lines below budget.

2. Revenue Deductions:  Overall deductions (Contractual adjustments, bad debt, and 
indigent care combined) fell below the same month prior year by $8k/4.9% but 
slightly exceeded budget by $4k/2.4%.  YTD deductions exceeded the prior year 
by $56k/9.7% and exceeded budget by $179k/39.1%.
• Contractual Adjustments: Continues to run ahead of both the same month 

prior year, $5k/3.3% and budget $60k/67.7%.  Important to note that there 
have been only minor additions to contractual adjustments this FY related to 
the clean-up of account receivable, as most clean up was completed in FY24.

• Bad Debt:  Was $15k below the same month prior year and $47k below budget.
• Indigent Care: Was $3k/34.0% over same month prior year but below budget 

$10k/47.8%.
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Non-Operating Revenue Highlights:
• Grant revenue: No grant draws occurred

• HRSA QI Program Grant: $58k Remaining
• Blue Cross Community Health Grant: $65k Remaining

• Property Tax: Full FY25 levy was posted to receivables and deferred.
• Outstanding Receivable (Cash not yet received)

• M & O - $1.05M
• Tort - $0k
• Sinking - $0k

• Deferred Revenue (Yet to be expended)
• M & O - $790k (Cash not received)
• Tort - $165k (Cash received)
• Sinking - $88k (Cash Received)

• Received $25k in prior year revenue
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Financial Highlights: Expenses

• Personnel Costs:
• Total Personnel Expense was $5k/1.0% over the same month 

prior year and $56k/10.2% below budget.  For YTD personnel 
expense was $29k/1.9% ahead of the prior YTD and 
$34k/2.1% below budget.

• Other Operating Expenses:
• Total October operating expenses were $45k/27.8% below 

the same month prior year and $63k/34.7% below budget.  
And YTD, operating expenses were $316k/44.0% below the 
prior YTD and $116k/22.4% below budget.
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Income Statement Month: Margins
• Month

• YTD



Balance Sheet
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Financial Highlights: Balance Sheet
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• Unrestricted cash dropped as our first OCHIN Epic milestone 
payment of $435k was made, payables dropped by $65k, and we 
purchased capital (the second van) for which the grant draw will 
occur in January to fully cover it.

• Accounts receivable continues to drop at a steady pace due to 
improved collection efforts.

• Liabilities dropped by $65k/17.2%



KPI Dashboard
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Financial Highlights: KPI Dashboard
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• Days Cash On-Hand:
• FY25 dropped to 200 days due to the first Epic Milestone payment, reduction in payables, and purchase of capital.  

Capital item will be reimbursed thru a grant in January.
• Benchmarks: U.S. CAH benchmark is 116.9 and Idaho is at 83.7 days.

• Current Ratio:
• Dropped slightly due to the reduction in our cash position.

• Benchmarks: U.S. CAH benchmark is 3.1 and Idaho is at 3.8.

• Bad Debt Expense (New Graph):
• Indicates an increasing percentage of total gross revenue going to bad debt.
• FY24 & FY25 rate does include assigned accounts that should have hit prior fiscal years.  We will get a better sense of 

our actual baseline performance as we move forward into the year.
• Benchmarks:  Both the U.S. and Idaho CAH benchmark is 4.3%

• Net Days in AR:
• Net A/R has been reduced $191k/20% since 9/30/24.
• Idaho and U.S. benchmarks are calculated on “Net” A/R and daily revenue.  Chart has been adjusted for this.

• Benchmarks: U.S. CAH benchmark is 73.0 and Idaho is at 69.3.

• Levy Funding:
• Very positive downward trend.

• Contractual Expense:
• The large increase starting in FY24 is due to the Inpatient credit deductions falling away.  FY24 & FY25 represent a 

more typical deduction level.  Additionally, we expect contractuals to increase due to the pricing projects wrapping up.



A/R Performance
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Payer Reimbursement
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