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Income Statement YTD: Revenue



Revenue Highlights:
1. Gross revenue was up $191k/31.5% from same month prior year.  In relation to 

budget, month was $67k/9.2% ahead of budget. Year to date gross revenue was 
up $914k/22.2% from the prior year.  In relation to budget, YTD was $81k/1.6% 
below budget with all service lines, except Emergency, below budget.

2. Revenue Deductions:  Overall deductions “processed thru Athena” (Contractual 
adjustments, bad debt, and indigent care combined) exceeded the same month 
prior year by $259k and exceeded budget by $142k/93.2%.  YTD deductions 
exceeded the prior year by $561k/50.3% and exceeded budget by $605k/56.6%.
• Contractual Adjustments: Increased above prior YTD $374k/41.5% and 

budget $653k.  We are now billing on an REH license therefore we are 
projecting that overall contractual deductions will continue to increase but 
stabilize by the end of FY25.

• Bad Debt:  YTD was over prior YTD by $196k and ahead of budget by 
$22k/7.1%.  The higher level of assignments will continue as we establish our 
new normal.

• Other Adjustments: Was $11k/13.% below prior YTD and below budget 
$69k/49.3%.
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Non-Operating Revenue Highlights:
• Grants:

• HRSA QI Program Grant: Fully Expended
• Blue Cross Community Health Grant: Fully Expended

• Property Tax: Full FY25 levy was posted to receivables and deferred.
• Outstanding Receivable (Cash not yet received)

• M & O - $335k
• Deferred Revenue (Yet to be expended)

• M & O - $404k
• Interest Income YTD - $117K
• 340b Revenue YTD - $54k
• REH – Rural Emergency Hospital (Effective date 1/11/2025)

• Net Outstanding Receivable - $1.07M
• 1st Cash Payment was received in May
• “Closeout” CAH Medicare Cost Report is underway.
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Income Statement Month: Expenses
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Income Statement YTD: Expenses



Financial Highlights: Expenses
• Personnel Costs:

• Total Personnel Expense was $3k/0.5% over the same month prior 
year and $37k/7.0% below budget.  For YTD, personnel expense was 
$113k/3.2% over the prior YTD and $144k/3.8% below budget.

• Other Operating Expenses:
• Total operating expenses were $38k/29.2% over the same month 

prior year and $1k/0.8% over budget.  And YTD, operating expenses 
were $418k/32.1% below the prior YTD and $315k/26.3% below 
budget.

• Capital Expenditures:
• $597k – Epic/Multiview Implementation
• $57k – 2nd Patient Transportation Van
• $33k – Property Improvements
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Income Statement Month: Margins
• Month

• YTD



Balance Sheet
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Financial Highlights: Balance Sheet
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Compared to FY24
Cash:
• Total drop of $476k/9.5%

• Primarily due to OCHIN Epic / Multiview Project expenses (YTD Payout $597k)
Accounts receivable:
• Athena

• Net receivable $829k – Down 10.5% from FY24 YE
• REH

• Net receivable $800k
Liabilities:
• Overall increase of $431k



KPI Dashboard
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Financial Highlights: KPI Dashboard
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• Days Cash On-Hand:
• Dropped to 199 days due to Epic / Multiview Implementation costs and the purchase of other capital.

• Benchmarks: U.S. CAH benchmark is 116.9 and Idaho is at 83.7 days.

• Current Ratio:
• Dropped due to the reduction in our cash position, the FY23 Medicare Settlement cleared off assets, and an 

overall increase in payables.
• Benchmarks: U.S. CAH benchmark is 3.1 and Idaho is at 3.8.

• Bad Debt Expense (New Graph):
• Within normal range.

• Benchmarks:  Both the U.S. and Idaho CAH benchmark is 4.3%

• Net Days in AR:
• Dropped from the prior month as progress has continued with the transition from a CAH to an REH billing 

methodology.  We are working to have the transition completed prior to the end of FY25.
• Benchmarks: U.S. CAH benchmark is 73.0 and Idaho is at 69.3.

• Levy Funding:
• Increased due to seasonal conditions.

• Contractual Expense:
• The large increase starting in FY24 is due to the Inpatient credit deductions falling away.  FY24  represents a more 

typical deduction level at around 25%.  However, we expect contractuals to increase due to the pricing projects 
wrapping up.  Finally, FY25 is higher than typical due to the additional allowance for the new REH payment.



Payer Reimbursement
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